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MEMORANDUM FOR: Director, Office of Budget, Program Analysis and 

Manpower 


THROUGH 


Deputy Director for Science mad Technology 


SUBJECT 


Report to Bureau of the Budget on Automatic Data 
Proceeding- -C Question of Security C larification 


1. The purpose of tibia memorandum ia to state the OCS understanding 
ra the question of aecurity classification for the subject annual report and to 
make the recommendations stated in paragraph 9. This question has recently 
been discussed in some detail by representatives of OB PA M and OCS. 

<£* The first such annual report contained ia our records was submitted 
in December 1959. That report was unclassified. Most of the Agency's A DP 
activities at that time dealt with punched card (EAM) equipment. However, 
the ALV, AC and IBM 650 computers wera reported to be in use in the Agency 
as *a key item in a system being developed to obtain precise measurements 
from photography on a volume basis ' and "for performance of the document 
locators and file charge -out operations," respectively. 

3. An unclassified report has been submitted to BOO annually since 
1959. Last yaar (February 64), after much discussion of the security prob- 
lem with the Agency's ADP operational components and between OCS and 
OBPAM, the Agency submitted its report, specifically advising BOB that 
the report was unclassified. 

4. Prior to submission of the subject report this year, the question of 
security was again coordinated by OCS and the decision reached (once more) 
that the information therein re computer use was unclassified. The security 
classification re the budgetary, program, and manpower picture contained 
therein has been left to OB PAM. 

5. k ithin the past few days your Office asked OCS to reconsider the 
question oi security classification for the subject report. Thereupon, we 
again checked with the EJD/P. In a tele con, the Chief, DL/P Systems Group 
indicated that the DL /P is increasingly concerned about aecurity of its ALP 
matters and he therefore now strongly favors classifying the subject report. 

In a second tele con, he informed us that the DD/P will Insist that information 
relating to the DD/P which is contained in the subject report be classified. 
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6. A rguments igafait classification of subject report: 

a. A I)P equipment and equipment cost figures contained 
therein relate only to unclassified purchases and lease 
arrangements with private industry (equipment vendors). 

b. Equipment is identified only as being used by the CD — 

Agency comp one nts are not identified. 

c. The equipment is identifiable only as general purpose, 
standard! hardware --used throughout the Government and 
private industry for a wide range of applications. 

d. Applications are identified only as 'classified ' or 
'management support, " etc. 

e. Comparable reports have been submitted on an un- 
classified basis annually since 1959. 

f. Pressure from BOB, GAG, Congress, etc., are 
increasing for nut re reporting and Government -wide 
control of A DP activities. If classification of CIA's 
reporting is questionable, it might be construed nega- 
tively in this Government -wide context. 

7. Arguments for classification of subject report: 

a. Part of the Agency's budgetary and manpower picture 
is revealed. 

b. Some measure of the Agency's reliance on ALP is 
revealed. 

c. Allocation of G1A resources to its AL P activities 
will constitute an increasingly significant segment of 
total Agency resources in the years to come. 

9. Information derived from this annual report to BOB is published by 
the Government, it prematurely informs vendors of ALP hardware and soft- 
ware (and the rest of the world) of tentative as well aa firm A PP plana on the 
part of Government agencies. (The degree to which this is a security problem 
per se to CIA should be considered. ) The Preface to the annual Inventory of 
AD R Equ i pmen t in the F e dera l Government , which stems from this reporting. 
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states that 'shipment 'which is used in military operational and certain classified 
activities within the Department of Defease" is excluded. Historically, DlA and 
CIA installations have been reported, but NS/ is not in the inventory publication. 

9. in consideration of the foreseeable expanded role that Ai-P will play 
ia relation to this Agency's classified programs mad the increasingly significant 
allocation of Agency manpower and budgetary resources to these AE P activities, 

I recommend that the subject annual report be classified. As a minimum step, 

1 recommend that the information submitted therein be restricted from publics* 
tion and controlled within Government channels. 


JOSEPH BECKER 

Assistant Director, 
Computer Services 


cc: Executive Director - Comptroller 
DD/I 
DD/5 
DD/F 

Director of Security 


t»\t 

0-00 ■ ? 
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STAT 


1 SENDER WILL- CHECK CLASSIFICATION TOP AND BOTTOM | 

UNCLASSIFIED 

CONFIDENTIAL SECRET 1 

Central Intelligence Agency 

OFFICIAL ROUTING SLIP 

TO 

NAME AND ADDRESS 

DATE 

INITIALS 

i 

DD/S 



2 

7D18 Headquarters 



3 




4 




5 
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ACTION 


DIRECT REPLY 


PREPARE REPLY 


APPROVAL 


DISPATCH 


RECOMMENDATION 


COMMENT 


FILE 


RETURN 


CONCURRENCE 

X 

INFORMATION 


SIGNATURE 



Remarks : 

FOLD HERE TO RETURN TO SENDER 

FROM: NAME. ADDRESS AND PHONE NO. 

DATE 

OCS GD0404 Hqs 

4/15 

L_ 
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SECRET 


FORM MO. QQ7 Use previous editions 
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